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1. Gidi thiéu

Hoc hoéi ciia t6 chiic (organizational learning)
da duoc nghién ciru tir rat 1au (Simon, 1969) va két
qua cua qua trinh hoc hoi 1a tri thie thu dugc da
dugc chiing minh 14 ¢6 tac dong tich cuc dén két
qua hoat dong cua té chirc vi du nhu Lyles & Salk
(1996). Do vay, viéc nghién ctru qua trinh hoc hoi va
céc phuong thirc hoc hoi ciia mot to chirc rat quan
trong dé no c6 thé nang cao nang luc canh tranh va
hiéu qué kinh doanh. Tuy c¢6 mét s6 cong trinh vi du
Phan & cong su (2006) dé cap dén tri thirc ma cong
ty con cua Viét Nam thu dugc tir cong ty me thong
qua lién doanh qudc té, nhung chua cé nhidu cong
trinh nghién ctru sdu vé& qué trinh va phuong thirc
hoc hoi cua cac td chuc tai Viét Nam, vi vay muc
tiéu ctia nghién ctru nay nham nghién ciru kham pha
qua trinh hoc hoéi va phuong thirc hoc hdi cia mét
tap doan 16n tai Viét Nam, dé tir &6 c¢6 thé rat ra dugce
cac bai hoc cho doanh nghiép Viét Nam.

2. Co s Iy thuyét

Phan nay sé néu cac khai niém co ban lién quan
dén hoc hoi cua t6 chiic (organizational learning),
qua trinh hoc hoi va cac phuong thire hoc hoi.

2.1. Cdc khdi ni¢m lién quan dén hoc héi ciia
16 chic

Hoc hoi cia td chirc dé cap dén viéc nghién
ctru qué trinh hoc héi cia té chirc va trong t chirc
(Tsang, 1997). Theo Tsang thi hoc hoi cua t6 chirc
mo ta cac loai hoat dong dién ra trong td chire va
viée hoc hoi cua td chire da dién ra néu nhu co su
thay d6i vé nhan thic, v& hanh vi hién tai hodc hanh
vi tuong lai. Theo Minbaeva (2004) thi hoc hoi cua
t6 chte chinh 13 qua trinh ma théng qua dé tri thic
clia ¢ nhan dugc chuyén doi thanh tri thirc cia tap
thé ma tri thirc nay s& duoc xac dinh, chia sé, thé
hién va sir dung cho toan tb chuc.

Theo Easterby-Smith & Lyles (2005) hoc hoi
cia t6 chirc khac v6i td chirc hoc héi (learning
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organization). T6 chirc hoc hoi 1a mot thuc thé, mot
loai to chirc ly tuong, ma c6 kha nang hoc hdi mot
cach hi¢u qua va do vay sé phat trién thinh vuong
(Tsang, 1997). Su phéan biét rd rang giira hai khai
niém nay & chd: khai niém hoc hoi cia to chic néi
dén qua trinh va dugc xem xét tir khia canh hoc
thuat, con khai niém t6 chirc hoc hoi néi dén mot
thuc thé tir khia canh nhitng ngudi 1am thyuc t& ma
muc tiéu 1a mudn lam thé nao dé tao va ning cao kha
nang hoc hoi cia t6 chirc, do vay c¢6 thé nang cao
dugc hi€u qua hoat dong kinh doanh.

Dé hiéu sau vé hoc hoi cua t6 chirc chiing ta can
phai hiéu t6 chie hoc hoi theo nhimng phuong thirc
nao (learning mode) va qua trinh hoc hoi (learning
process) duoc dién ra nhu thé nao.

2.2. Phwong thirc hoc hoi

Dé hiéu cac ca nhan va to chirc hoc thé nao, ching
ta can biét ho s& hoc b.;fmg cach nao. Mot cach co
ban, theo Levitt & March (1988) thi ta c¢6 thé hoc
hoi tir kinh nghiém cua minh va tr kinh nghiém cua
nguoi khéc.

Tuy nhién, theo Sorensen (2006), hoc hoi c6 thé phan
thanh bdn loai: hoc hoi tir hoat dong, tir ngudn chinh thirc,
tir tri thirc c6 san va tir sy tuong tac bén trong.

Hoc hoi tir hoat dong (action learning) 1a hoc hoi
khi mot td chirc hoc tir cac hoat ddng cua minh bén
trong hodc bén ngoai t6 chirc thong qua thi truong
(vi du tir nha cung ung, tr khach hang). Nhiing hoat
dong nay sé tich lity thanh kinh nghiém. Néu cac
kinh nghiém nay duoc ap dung va tong hop, no s&
try thanh mot tri thire vo cliing quy gid ma bao gém
¢4 cac hoat dong thudng ngay trong mot td churc.

Hoc hoi tir ngudn chinh thirc (formal learning) 1a
cach hoc hoi théng qua tim hiéu chinh thic, vi du
nhu bdo cdo va tai liéu cua cong ty.

Hoc héi tir tri thire ¢6 sén 1a cach mot t6 chire tim
kiém tri thirc hién tai thong qua lién két, giri thanh
vién ctia t& chirc dén cc khéa hoc chinh théng hoac

bang cach tuyén cac nhan vién c6 kién thic hodc tri
thirc moi.

Hoc hoi tir tuong tac bén trong la cach thirc ma
ngudi hoc hoc thong qua twong tac vé6i cac dong
nghiép ctia minh. Thong qua tuong tic, ho c6 thé
chia sé va tong hop héa kién thirc cho chinh minh.
C6 ba cach dé hoc hoi bén trong xay ra: sy truyén ba
thong tin, giao tiép thong tin, ddi thoai va cam nhan.
Theo Sorensen (2006), hoc hoi tir hoat dong va hoc
hoi tir trong tac bén trong c6 thé nhém thanh hoc
hoi thong qua kinh nghiém, con hoc hdi tir tri thurc
¢6 san va hoc hoi tir ngu@m chinh thirc ¢ thé hoan
thanh hoc tir ngudn khac.

2.3. Qud trinh hoc héi ciia té chirc

Hoc hoi cua td chirc c¢6 thé dat duge thong qua
qué trinh thé ché héa. Crossan & cong sy (1999:525)
d3 dinh nghi thé ché hoa 14 “mot qud trinh dam bao
rang cac hanh dong duge chuyén thanh thi tuc quen
thugc. Cac cong viéc dugc xac dinh, cac hanh dong
dugc chi 16 va cac co ché cua td chire duge sip xép
nhim dam bao cac hoat dong duoc dién ra”. Thé
ché héa 1a mot cong cu ctia t6 chirc nham kich thich
su hoc hoi cua cac ca nhan. Céu truc, hé théng va
quy trinh cung cép mot bdi canh cho su tuong tac
gilta cac ca nhan. Qua thoi gian, hoc hoi ciia ca nhan
va nhom tré nén ngdm sdu vao td chic va bit dau
dinh hudng céc hanh dong va hoc hdi cua cac thanh
vién trong t6 chic. Cac hinh thirc tuong tic giira
céc thanh vién trong té chtrc xuat hién va t6 chirc s&
chinh thong hoa cac hinh thitc d6 va thuc hién cac
hanh dong nhit quan thong qua cic ké hoach va hé
thdng chinh thong khac. Theo cac hoc gia do, trong
khi su thay d6i thudc vé thé ché c6 thé bién dong,
thi cac qua trinh hoc hoi theo cam nhén va phan tich
& cdp d6 ca nhan va t6 chic dan dén su thay doi
d6 van tiép tuc. Do viéc chuyén tai hoc hoi tir ca
nhan dén nhém va tir cc nhém dén toan bo t6 chire
s& mat mot thoi gian nhat dinh, nén khi méi truong

Bang 1. Cac phwong thirc hoc héi

Hoc hoéi
nghi¢m

Tl cong ty thir nhat dén cong
ty thir hai

thong qua kinh

Hoc hoi tur ngudn chinh thirc

Hoc hoi théong qua kinh
nghiém
nghi€m, thyc tap

Hoc hoi thong qua thyc hanh.
Vi du chuyén giao kinh

Van dé 1a tim hiéu nhiing biéu tugng
triru tuwgng va cac hé théng ma hién
tugng 1a mot phan trong do (tir tong
thé dén chi tiét)

Hoc héi tir ngudn chinh thiic

Van dé 1a do hién tugng khong
dugc luu gilt trén tai li€u va
thdm chi khong co tén

bi hoc, dao tao, tai li€u, bai tap.

Nguén: Sorensen (2006)
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thay doi, thi cac hoc hoi da duoc thé ché hoa c6 thé
khong thich nghi dugc vé6i bdi canh mdi, vi vay s&
¢6 khoang cach giira nhiing gi t6 chirc can lam va
nhing gi di hoc hoi duoc dé lam. Cho nén to chirc
s& phai dua vao hoc hoi va cac nd luc cua ca nhan.

Ngoai viéc hoc hoi thong qua thé ché hoa, con c6
mot sé cach khac dé phan loai qua trinh hoc hoi dua
vao tiéu chi thong tin. Argyris & Schon (1996) mo ta
qua trinh hoc héi cua td chirc bao gdm thu nhan, xir
ly va luu trt thong tin. Theo cach tuong tu, Huber
(1991) da phan loai qua trinh hoc hoi thanh 4 giai
doan: thu nhan tri thirc, chuyén giao thong tin, phan
tich thong tin va luu trif trong to chc.

Theo Marcotte & Niossi (2000), qua trinh hoc héi
lién quan dén thu nhan, phan tich va str dung thong
tin. Cac qua trinh nay dugc gin két véi nhau thong
qua ba giai doan: hoc thong qua thyc hién (biét lam
thé nao know-how), hoc thong qua thu nap (biét tai
sao know-why), hoc thong qua sang tao (indepth).

3. Phwong phap nghién ctru

Vi day la nghién ctru kham pha nén tac gia dung
phuong phap nghién ctru tinh huéng Tap doian ABC
dé tién hanh phan tich qué trinh hoc héi va phuong
thtrc hoc hoi cua Tap doan nay. Viéc lua chon Tap
doan ABC dé nghién ctru cho cha dé hoc hoi 1a do
Tép doan nay trong 4 nam lién tuc gan diy da duoc
xép loai 1a mot trong cac Téap doan co cong tac dao
tao va phat trién ngudn nhan Iyc tot nhit Viét Nam.
Muc ti€u la phan tich qua trinh hoc hoi tai Tap doan
ABC dé xem liéu cac doanh nghiép Viét Nam c6 hoc
hoi dugce gi tu Tap doan nay hay khong.

Phuong phéap nghién ctru tinh hudng 14 thich hop
vi né gitp chung ta hiéu duoc cic van dé phirc tap
dién ra trong mét qué trinh (Yin, 1994) va n6 cé
thé mo rong hodc bd sung thém cho cac nghién ctru
trudec day Phuong phap nay cho phép phan tich dua
vao bdi canh thyuc té, cu thé ciia cac doanh nghiép
va cua Viét Nam. Cac nha khoa hoc x3 hoi d3 sir
dung phuong phép nay mot cach rong ri dé tim hiéu
céc van dé xay ra trong kinh té hién dai. Yin (1994)
dinh nghia phuong phép nghién ctru tinh hudng 1a
phuong phap nghién ciru thuc té doi hoi su kham
pha céc hién tuong duong dai trong bdi canh thuc
té, khi cic ranh gidi gitra hién twong va bdi canh
khong ro rang. Phuong phap nghién ctu dinh tinh
thich hop dé nhin nhan hién tugng tir bén trong, tim
hiéu thuc té viée gi thuc sy da va dang xay ra va
kham phé dugc su phtic tap cia hién tugng.

D¢ tién hanh thu thap dir lidu téc gia da thu thap

tir hai ngudn s6 liéu tha cip va sé liéu so cap. SO
lidu thtr cdp thu duoc thong qua céc bao céo cua
Tap doan dugc cong bd trén website, cac nguén tin
dugc cong bd trén thong tin dai ching, bao céo cong
ty. Nguon dit liéu so cap duoc thu thap thong qua
phong van sau.Tac gia di tién hanh phong van siu
Vv6i 5 can b truc tiép trién khai cong tac dio tao &
cép Tap doan va 5 can bd quan ly dao tao va quan ly
cap cao ciia Tap doan nham tim hiéu qua trinh hoc
hoi va phuong thirc hoc hoi ctia to chiic nay.

4. Két qua nghién ciru va bai hoc cho cic doanh
nghiép Viét Nam

4.1. Phwong thirc hoc hoi

Tap doan ABC 1a mot trong cac tip doan cd phan
16n nhét Viét Nam, voi sb can bg, nhan vién 1én
dén gan 26.8 ngan ngudi, doanh thu nim 2015 1a
40 ngan ty dong, cé su hién dién trén 19 qudc gia
trén thé gidi. Linh vuc kinh doanh chinh gém cong
nghé, vién thong, phan phdi va ban 1é, gido duc. Qua
trinh phat trién cua TAp doan trong 5 nam vira qua
la 6n dinh va bén viing véi toc d tang doanh thu
tu 15 - 20%. Xac dinh kinh doanh trong cac nganh
chii yéu canh tranh bang tri thitc (knowledge-based
industry), Chu tich Tap doan da phat biéu “Can phai
bién Tép doan nay thanh mét t6 chirc hoc hoi khong
nglmg”. Véi tu duy mé va ludn san 1ong tiép nhan
nhiing y tudéng mai va thir nghiém mai, Tép doan
nay da st dung cac phuong thitc hoc hoi sau:

Tht nhét, hoc hoi tir kinh nghi€ém cda chinh ban
than t6 chtrc minh

Téng két cac cau chuyén: Mot trong nhitng hinh
thirc hoc hoi rit hay cua tb chirc nay la phat dong cac
phong triao viét hdi ky, cdc can bd nhan vién s& ghi
lai nhitng cau chuyén thanh céng, that bai cuia minh,
céc cam xuc, suy nghi ciia minh vé cac ddng nghiép,
sép, nhan vién. Cac bai viét hay nhat s& dugc lya
chon va dang trong cudn sir ky 5 nam mot lan, hoac
cac nam c6 sy kién dic biét cua to chire. Cac cudn
su ky nay chinh la mét tai liéu ghi lai qua trinh phat
trién cua to chirc gin két ciing ca nhan thong qua
cac cau chuy¢n co that, xuc dong nén dé di vao long
nguoi va khong bi kho cimg, 1a cach thic dé cac
thé hé sau hiéu vé t6 chuc, vé cac thé hé trude va
6 cac bai hoc rit ra dugce tir cac cau chuyén cd that
nay. Nhitng cAu chuyén nay sau chudi lai phan anh
nhiing suy nghi chung, nhiing gia tri chung cua t6
chtre (Levitt & March, 1988) va 1a mdt cach thirc dé
phat trién vin hoa t6 chirc.

T6 chirc cdc cude thi: Lam thé nao dé bién tri thirc
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ctia c& nhan thanh tri thire ctia to chtre 1a mot chu dé
duoc viét nhiéu trong linh vuc hoc hoi cua td churc,
v6i Tap doan ABC, viée nay da duogc thuc hién rat
hiéu qud thong qua cac cudc thi trén quy mo toan
Tap doan. Ngoai thi tay nghé chuyén mén, Tap doan
t6 chirc cac cude thi khac vi du Tap doan co thé thi
céc y tuong kinh doanh mdi lam dinh hudng chién
lugc cho Tap doan.

T6 chirc cdc seminar: Thuong xuyén to chirc cac
seminar do chinh 1anh dao cép cao cia Tép doan
hodc céng ty thanh vién ding dan néi vé cac chu
dé thoi sy lién quan dén cac linh vuc kinh doanh
ctia Tap doan. Tap quan nay khién cho cac 1anh dao
khong nging hoc hoi cling nhu la mot kénh chinh
thong dé truyén tai tri thie, lam dong luc cho cac
cAp thap hon.

Nhdn réng mé hinh: Vi timg san pham kinh
doanh mdi, Tap doan nay bao gid ciing trién khai
mot mod hinh thi diém, vi du mo& san pham 13 gido
duc trung hoc niam trong trudng dai hoc, cong ty s&
cho trién khai tai Ha Noi, sau d6 s& rat kinh nghiém
céc diém thanh cong va bai hoc trude khi md céc co
s¢ khac trong ca nudc.

Dao tao ndi bg: Day 1a hinh thirc rat hi€u qua trong
rit nhiéu nam vira qua cua to chuc nay, khi viéc léy
ngudi tir bén ngoai rat dit do, dic biét voi mot Tap
doan c6 mot van hdéa manh thi viée tuyén cac nhan
sw cao cap tlr ngoai vao dé co thé dan dat doi ngi
cép dudi hién tai dé ho “tam phuc, khéu phuc” la
didu khong dé, nén Tap doan di dé cao chinh sach
dao tao ndi bo. Vdi cac can bo quan ly cép cao, moi
nam ho phai giang day cac doi ngii cip dudi minh
v6i mot s6 gio nhdt dinh, néu khong thyuc hién du
gid nghia vu ho sé bi trir thudng. Ngoai ra cac chinh
sach dao tao theo nganh doc, vi du cac can b phu
trach vé cong nghé ctia Tap doan phai tién hanh dao
tao cac khda chuyén mdn cap nhat hang nam cho déi
ngii chuyén mén. Bang cach niy doi ngii ngudi tai
ctia Tap doan ludn sin c6 dé dap tng nhu cau kinh
doanh, bt chap viéc mot phan doi ngii c6 thé bi ddi
thii canh tranh 16i kéo bang cach dua ra chinh sach
dai ngd hap dan hon.

Diéu tra hang ndm cdn bg quan ly: Hang nam,
bd phan nhan sy cua Tép doan hoac cong ty thanh
vién s& thuc hién diéu tra toan bo to chirc vé& d6 gin
két vdi cong ty dé tim ra nhitng vn dé chung cua t6
chtrc, dé loai bo nhitng diém yéu cta té chirc, nng
cao nang lyc canh tranh. Tép doan ciling tién hanh
diéu tra 360 do vé doi ngii quan 1y cip trung va cép
cao, danh gia tinh dan chu, minh bach cua cac doi

ngil quan ly nay. Két qua diéu tra dugc chia sé véi
doi ngii quan ly dé ho biét duoc diém manh, diém
yéu cua minh qua lang kinh cua cdp duéi, cap trén
va dong nghiép, tham chi ca khich hang, tir d6 to
chire s& ¢6 ké hoach gitp ho phat trién, ban than ho
ciing s& phai ty rat kinh nghiém dé hoan thién ban
than minh nham déng gép tot hon cho t6 chirc. Cach
thirc diéu tra nay khong nhimg 1a mot cong cu hoc
hoi ndi bo tot ma con 1a mot cong cu kiém soat to
chire rit hiéu qua cta Tap doan nham han ché su tri
tré, tinh bao thu va ddc doan cua toan bd ddi ngl
lao dong.

Thir hai, hoc hoi thong qua kinh nghiém cua
nguoi khac

Vi ngudn hoc hoi nay, Tap doan di cé cac cach
thirc sau nhdm tiép thu tri thirc cua cac don vi bén
ngoai:

Chao dén cdc c¢é dong chién luge la cdc cong ty
nwde ngoai: Nam 2012, Tép doan da ban 15% cb
phiéu cho hai quy dau tur nu6c ngoai va chinh hai
quy nay da co hai dai dién trong 7 thanh vién cua
Hoi déng quan tri, ngoai ra mdt thanh phan trong
Hoi dong quén tri 1a mot cong ty Viét Nam. Nhu vay
da nang tong so thanh vién Hoi dong quan trj 1én 3/7
nguoi la nguoi ngoai Tép doan. Theo Chu tich Tap
doan nay “sy tham gia ctia cac c6 dong 16n thé hién
mong mudén dong hanh 1au dai cua cic c6 dong nay
cung Tap doan trong qué trinh phat trién; dong gbép
cho sy On dinh va bén viing ctia Tap doan. Thém
vao d6, cac c6 dong 16n s& gitp Tap doan nang cao
cong tac quan tri theo chuén muyc qudc té, minh bach
va doc 1ap”. Chu tich ciing cho biét, viéc Hoi dong
quan tri gidi thi€u cac ca nhan bén ngoai vao Hoi
ddng quan tri nham tach bach giita cac hoat dong
quan ly va diéu hanh, nhim ting tinh minh bach
trong hoat dong ctua Tap doan. Dac biét, day la co
hoi dé Tap doan nay hoc hoi cic tri thirc quéc té,
chuan myc qudc té tir céc thanh vién nay va hoc héi
céc mo hinh quan tri tot hon.

Tuyén dung nhitng nguwoi gioi tir cdc cong ty nuwée
ngoai hodc tdp doan khac vé ndm giir cdc vi tri quan
trong: Tap doan da thu hut, chiéu md nhirng 1anh
dao cip cao, nhitng ngudi ndm dugc cic cong nghé
quén ly tién tién ctia cac tap doan nudc ngoai. Vi du
nam 2010, Tép doan da thu hut vé& mot nhan su cao
cap vé mang quan ly chit lugng clia mot cong ty
da quéc gia, vdi kinh nghiém cua nhan sy nay, Tap
doan da hoan thién hé thdng quan ly chit lugng cua
minh va quan 1y chit lugng cua toan bo Tap doan
thong qua cong cu BSC vé6i hon 1.000 chi sé do chét
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lugong cua toan by cic don vi thanh vién. Céng cu
quan ly BSC nay da dugc phé bién, hoc tap va thuc
hién béi toan bo ddi ngii quan 1y cip trung, tap doan
da ra chinh sach budc moi nguoi phai hoc tap.

Thong qua M&A: Nam 2014, Tép doan da thuc
hién thuong vu mua ban sap nhap M&A mot cong
ty cong nghé ¢ chau Au. Viéc xam nhép, hoc hoi
thi truong chau Au rat khac biét vdi Viét Nam thi
cong ty khong thyuc hién tir tir bang chinh nhan luc
clia minh, ma phai théng qua M&A dé tiép can thi
truong nay mot cach nhanh nhét.

Théng qua cdc khdch hang ciia minh: nhiéu khach
hang cua Tép doan nay la cac cong ty nudc ngoai,
trong d6 c6 khach hang Nhat Ban. Cac cong ty Nhat
Ban ndi tiéng v6i cac quy trinh chi tiét, chat ché,
tiéu chudn rd rang. Khi lam viéc v6i cac khach hang
nay, Tap doan da nhan thay rd ho ¢ nhiéu quy trinh
quan ly tién tién va da moi cc khach hang nay dao
tao va gitip do Tap doan ap dung mot phan quy trinh
ctia khach hang dé cai tién quy trinh ctia Tap doan.

Théng qua cdc chuyén di khao sdt thi trieong, tim
kiém khdch hang méi: Hang nam, doi ngii cip cao
va d0i ngll ban hang cta Tap doan da di tung thi
truong trong nudc cling nhu thi truong nudc ngoai
dé gap gd nam bat nhu ciu thi hiéu thi truong dé xac
dinh va diéu chinh chién lugc kinh doanh cta toan
Tap doan.

Théng qua cdc 16 chirc nha nghé: Cac to chirc
cip chung chi nghé nhu cong nghé thong tin hodc
quan ly du an sé& c6 cac chuong trinh, tai liéu c6 san
da chuén hda rat cap nhat, chi tiét va thiét thuc, Tap
doan da khuyén khich nhéan vién hoc cac chimg chi
nay nhim dam bao doi ngii lao dong dép tmg voi
yéu cau cia cac khach hang qudc té.

Cdc chirong trinh dao tao chinh thong khdc: Tap
doan thudng xuyén moi cic to chirc cung cip cic
khéa dao tao chinh théng cho nhén vién.

Théng qua cdc nguon hoc liéu mé (MOOC):
Hién nay c6 nhiéu trang website cung cip hoc liéu
mién phi rat hay nhu Alison, Edx,... cac can bd duoc
khuyén khich ty 1én cac trang nay hoc cic khéa hoc
dé nang cao trinh d6 cho minh.

4.2. Quad trinh hoc hoi

Phan trén di cho thdy cac phuong thirc hay 1a cac
nguon ma Tap doan ABC da hoc hoi tri thirc, tuy
nhién phin quan trong hon 13 v6i cac ngudn tri thire
d6 thi 1am thé nao dé T4ap doan nay bién ching thanh
tri thitc clia chinh t6 chirc minh? D6 chinh 1a viée
Tap doan quan 1y qué trinh hoc hoi nhu thé nao.

Nhu phdn ly thuyét da d& cap qué trinh hoc hoi
dugc thuc hién thong qua thé ché hoa (Crossan &
cOng su, 1995) va qua bdn giai doan: thu nhan tri
thirc, chuyén giao thong tin, phan tich thong tin va
luu trir trong to chirc (Huber, 1991). Phan nay s&
trinh bay qua trinh hoc hoéi cua Tap doan ABC theo
hai m6 hinh nay.

Theo Crossan & cong su (1995) clu truc, hé
thong va quy trinh 1a mot trong cac cong cu thé ché
héa. Trong céu tric, Tap doan nay c6 hai don vi Ion
thé hién qua trinh thé ché hoa manh mé cua qué trinh
hoc hoéi d6 1a viéc cho ra doi mét truong dai hoc
cach day hon 10 nam va mot truong dao tao ndi bo.
Day 1a cac don vi 1am dau mdi té chirc, phat huy va
déy manh mdi truong hoc tap cho toan bo Tép doan,
tan dung va toi uu hoa nguon luc hoc tip ciia cac
don vi thanh vién va chuyén tai nguon lyc nay thanh
tai san chung cua ca Tdp doan ma cac don vi khac
cung chia s¢ duogc.

Hé théng hd tro hoc hoi duoc xac ldp qua céac
cong cu phﬁn mém, bai giang, bai thi online, qua
video conference.

Quy trinh c6 1€ la mot trong nhiing diém manh
nhit ciia Tap doan nay vé quy trinh hoc hoi, ngoai
c4c quy trinh chat lugng nhu ISO 9001: 2000, ISO-
27001, thi gﬁn nhu tit ca moi nghi€p vu chuyén
mon, quan ly déu duoc quy trinh hoa, vi du mot can
bd mdi nhan mot vi tri nhan sy & mdt don vi thanh
vién s& nhanh chéng bat nhip véi hé thong boi da
¢6 cac quy trinh va bang biéu chi din, 1d rang. Hé
thdng quan 1y chat lugng dugc quéan tri bang phan
mém. Bat ctr mot hoat dong, su kién vira va 16n méi
nao ciing dugc danh gia (review) va phat trién thanh
quy trinh dé luwu trit dung cho 1an sau.

C6 mot diém ma hién nay trong tong quan nghién
ctru chua d& cip nhiéu vé qua trinh hoc hoi d6 1a
vi€c st dung cac quy dinh va luat 1¢ dé thé ché héa
qua trinh hoc hdi nay. Nhung cong cu nay la dugc su
dung rat hiéu qua tai Tap doan ABC va dugc nhiéu
tap doan 16n khac ¢ Viét Nam ap dung theo. Dé phat
huy ngudn tri thirc trong ndi bd truyén tai tir cap cao
dén cép thap, Tap doan da ra chinh sach mdi can bo
quéan ly cap trung phai c6 s6 gid giang day nhét dinh
trong mdt nam, con cac can bd cap nhan vién khong
tham gia giang day thi phai hoan thanh cac khéda hoc
chuyén moén hodc cac khoa hoc k¥ nang chung voi
s6 gio nhat dinh. Néu khong hoan thanh thi ca can
bd quan 1y va nhan vién s& bi trir tién thudng cudi
nam, hodc s& anh huong dén viéc danh gia két qua
cong viéc ca nam cua ban than minh. T4p doan da
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diing céc cong cu quan tri nhan sy rat tot dé quan ly
qua trinh hoc hoi cua cac ca nhan.

Ngoai ra, tu tuong va van hda cdi md cua lanh
dao cac cép la mdt cong cu mém dé€ bién Tap doan
ABC thanh mét t6 chirc hoc héi manh mé. Viée cac
nhan vién c6 thé dua quan diém thing thin, tranh
luan tryc tiép véi lanh dao cap trén va dugc lanh dao
cép trén ghi nhan [a mot xtc tdic manh mé khién cho
tri thirc tir cdp d6 ca nhan khong ngimg dugc sang
tao dé chuyén tai dén cho t6 chirc.

Néu phan chiéu qua trinh hoc hoi ctua Tap doan
v6i mé hinh bdn giai doan cua Huber (1991) thi
thay:

Qué trinh thu thap théng tin ctia Tap doan rat tot:
Tap doan da rdt ¢6i m& thu nhén tri thie tir nhiéu
ngudn thong tin khac nhau nhu muc 4.1 da d& cap.

Chuyén giao thong tin: Viéc chuyén giao thong
tin dugc thuc hién thong qua truyén thong va quy
trinh.

Phan tich thong tin: Pay c6 1& 1a phan yéu nhat
ctia Tap doan nay khi cac phan phan tich thong tin,
dac biét nguf”m tri thirc hoc hoi ¢ bén ngoai dé thuc
su bién thanh tri thirc ctia minh chua duoc thyuc hién
that su tot.

Luwu trie tri thire trong t6 chive: Céc hinh thirc
luu trir gom dudi dang sach, phan mém, quy dinh,
quy trinh.

4.3. Bai hoc cho cdc doanh nghiép Viét Nam

Trong khi céc hinh thic nhu to chic cac cudc
thi, cac leader talk, nhan rong mé hinh, tuyén dung
nguoi gidi, M&A la cac phuong thiic hoc héi dugce
céc doanh nghiép trén thé gidi va Viét Nam sir dung
khé phd bién thi cac hinh thirc sau cua Tap doan
ABC nén dugc cac doanh nghiép Viét Nam chu y
hoc tap va phat huy hiéu qua hon:

Tong két qua cdc cdu chuyén: Hinh thic st dung
céc cau chuyén (story-telling) da duge nhiéu cong ty
trén thé gidi dung dé truyén cam himg, nhung ding
céc cau chuyén dé tro thanh ngudn thong tin cho hoc
héi va xay dung vin hoa thuc sy chua phd bién. Pay
12 mot ngudn hoc hoi vo cling quy gia dé thé hé sau
6 thé tiép can dugc thong qua mat nguén tai liéu
chinh thtc.

B(fy manh dao tao ngi bg.: Pay la mot chuong
trinh v6 cling hiru ich khi ngén sach vé dao tao c6
han va tri thitc ciia t6 chte di siu vao chuyén mon
thi c4c nha dao tao bén ngoai c6 thé khong cung cép
dugc cac tri thire thuc tién nhu chinh cac can bo,

chuyén gia cép cao trong ndi bo cong ty. Viée chia sé
mot “ngdn ngi cua td chirc” 1am cho qué trinh hoc
hoi giita cac cép s& dién ra nhanh hon.

Sir dung thong tin tir diéu tra té chirc hang nam:
Viée té chire diéu tra hang nam vé thuc trang cac
mat cia mot to chire dd dugce nhidu cong ty thuc
hién, nhung str dung thong tin diéu tra dé tim ra van
dé dang can tré sy phét trién cua t chuc va loai bo
chung thi khong phai to chirc nao ciing thuc hién.
Dung théng tin diéu tra cho muc tiéu hoc hoi tir
chinh ndi bd can bd nhan vién minh thuc su doi hoi
mot quan diém m& va cdu thi tr chinh ban lanh dao.

Chéo don cdc cé dong chién luoc: viée khuyén
khich céc ¢ dong 16n vi muc tidu tai chinh 14 rit phd
bién, nhung vi muc ti€u hoc hoi dac biét cho minh
bach héa va nang tim quan trj thi khong phai cong
ty 16n nao ciing chu tim dé du tu. Véi Tap doan
ABC, hinh thirc ny thuc sy da nang hé thdng quan
tri 1én cAp cao hon va gin hon véi tiéu chudn cua
khu vuc va thé gidi.

Théng qua hé thong MOOC: MOOC 1a mét xu
hudng cta thé gidi vé hoc hoi, nhung khong phai
cong ty nao ciing nhan biét va tan dung ngudn tai
liéu quy gia nay.

5. Két luan

Qua trinh hoc héi tir cdp d c4 nhan bién thanh to
chire va td chire nguoc lai tdc dong dén c4 nhan thé
hién rat & tai Tap doan ABC, ngoai cac cong cu dé thé
ché qua trinh hoc hdi (Crossan & cdng su, 1995) va
quan 1y qua trinh hoc hoi (Huber, 1991) thi tinh hudng
tai Tép doan ABC cho théy cdng cu quan tri nhan sy
1a cong cu quan trong cho viéc thé ché héa qua trinh
hoc hoi va van hoéa cong ty 1a mot chat xic tac tot dé
phét trién qué trinh hoc hoi. Mac du tac gia chura kiém
chimg s6 lidu dinh Iugng, nhung qua phong van doi
ngii can bd cap cao cho thiy cac phuong thirc hoc hoi
va qua trinh hoc hoi d gitp Tap doan ABC phét trién
bén vitng trong thoi gian qua.

6. Han ché ciia nghién ciru

Do day la nghién cuu kham pha nén tac gia chi
mai thu thap duoc s6 liéu tir mot tap doan 16n, chir
chua ¢ sy so sanh téng hop vdi cac cong ty, tap
doan khac, ciing nhu chwa c6 sb liéu dinh luong
kiém chimg. Cac nghién ctru trong tuong lai c6 thé
khic phuc cac han ché nay néu mudn tim hiéu thém
vé tac dong ctia hoc hoi 1én hi€u qua cua td chirc.

86 233(1I1) thdng 11/2016

Kinh téPhit trién




Tai liéu tham khao:
Argyris, Ch. & Schon, A. D. (1996). Organizational learning II: theory, method, and practice. USA: Addison-Wesley.

Crossan, M.M., Lane, HW. & While, R.E. (1999). “4n organizational learning framework: from institution to
institution”. The Academy of Management Review, 24(3), 522-537.

Easterby-Smith M. & Lyles M. A. (2005). Introduction: Watersheds of organizational learning and knowledge
management. In M. Easterby-Smith, and M. A. Lyles (ed.), Handbook of organizational learning and knowledge
management, UK: Blackwell Publishing Ltd.

Huber, G.P. (1991). “Organizational learning: The contributing processes and the literatures”, Organization Science,
2(1), 88-115.

Levitt, B. & March, G. (1988). Organizational learning. Annual Review of Sociology, sb 14: 319-340.

Lyles, M. A. & Salk J.E. (1996). Knowledge acquisition from foreign parents in international joint ventures: an
empirical examination in the Hungarian context. Journal of International Business Studies, 29(2):154-174.

Marcotte, C. & Niossi, J. (2000). Technology transfer to China, The issues of Knowledge and learning. Journal of
technology Transfer, 25:43-57.

Minbaeva, B. D. (2004). Human Resource Practices and Knowledge transfer in Multinational Corporations. Ph.d
Dissertation. Ph.d school in Economics and Business Administration, Copenhagen Business School.

Phan, T.A., Baughn, Chr., Ngo M.H. & Neupert, K. (2006). Knowledge acquisition from foreign parents in International
Joint Ventures: an empirical study in Vietnam. International Business Review, 15(5): 463-487.

Simon, H.A. (1969). Sciences of the artificials. Cambridge, MA: MIT press.

Sorensen, O.J. (2006). Learning and Competence Building through Cross-Cultural linkages: The cases of Danish
Companies in Malaysia. IVO working paper.

Tsang, E.-W.K. (1997). “Organizational learning and learning organization: a dichotomy between descriptive and
presriptive research”, Human Relations, Thang 1, 50(1), 73.

Yin, R.K. (1994). Case study research: Design and method. London: Sage Publication.

86 233(T1) thang 11/2016 8 Kinh téPhat trién




